Examples of EXB church vision statements

1 An evangelical, Baptist church in Kiev states that their vision is:

To equip professionals in Kiev to impact their web of relationships, focusing on reaching
non-Christians through cell groups and marketplace ministries that address urban needs.

* This church is in a crowded urban area surrounded by apartment buildings, office buildings,
and small businesses.

* Their target audience is the business and professional people that live around them.

* Theyrealize that these people are hungry for the kind of interpersonal relationships cell groups
provide.

* Such people will be initially attracted through some need or connection in their business or
professional life. “Marketplace ministries” are aimed at the needs of business people.

2 In alarge Provincial Ukrainian city a Baptist church located near a major university
with 35,000 students has the vision:

To reach the university community in our city through life-style evangelism and build them
up through involvement with the Word of God and personal relationships with church
families so that they will be equipped for ministry throughout the world.

* This church, very close to a major university, is located in a residential area where several
thousand students live. The entire city is not very large; therefore the church is within easy
driving distance from most of the city. Therefore, the primary target audience is university
students and faculty.

+ They realize that students are at a critical point in their lives, living away from home for the
first time and experimenting with more adult relationships. Most are not from Christian homes,
and many are not from healthy families.

» Most students have not had much teaching from the Scriptures

» Students from this respected university obtain jobs all around the world.

3 A Baptist church being planted in a middle class community has the vision:

To plant a culturally relevant church with a Great Commission vision, which empowers
people to communicate Christ through significant relationships with God, other believers,
and non-believers. The dream is to raise up a community church with reaches out to an
unchurched community.

* This church is being planted in a residential community near a large metropolitan area. Most
people who live in this community work in the nearby city.

» They generally feel somewhat disconnected from other people and experience a desire for
supportive relationships with others.

* The church desires to build a sense of community (that is, the feeling of togethemess which
comes from quality relationships) through which it can reach out to others in the area to offer
them significant relationships with God and with others.



